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" Hon. AMADD M. LAYND, I, up, Aek, fecs
! . Municipal Mayor

Mga Kaigsuonan,

It is with great optimism and commitment that we present the 2027 Annual Investment
Program of our municipality. This document reflects our shared vision of a progressive,
resilient, and people-centered Lianga, where every investment is carefully planned to
respond to the needs of our constituents and contribute to sustainable development.

This Annual Investment Program embodies our commitment to transparent, accountable,
and responsive governance. Through the collective efforts of our Local Development
Council, department heads, stakeholders, and partner agencies, we have identified
priority programs, projects, and activities that will improve public services, strengthen our
local economy, protect our environment, and uplift the quality of life of every Liangahanon.

As we move forward, let us continue to work together with unity, integrity, and dedication
in transforming our plans into meaningful results for our people.

May this 2027 Annual Investment Program serve as our roadmap towards a more
inclusive, prosperous, and brighter future for the Municipality of Lianga.

Daghang salamat ug padayon kita sa pag-alagad sa katawhan.

AMADéA m'aNo JR., MD, FAFN, FPCS
(o]

Municipal May



EXECUTIVE SUMMARY

The Annual Investment Program

The Annual Investment Plan (AIP) for 2027 serves as the yearly component of the
Local Development Investment Program (LDIP) 2026—2028, which is the primary
instrument for implementing the Comprehensive Development Plan (CDP) 2026-
2032. The LDIP translates the CDP into specific programs, projects, and activities
(PPAs) that the Local Government Unit (LGU) will fund through its general fund budget,
national government programs, or special funding schemes.

This plan outlines the priority PPAs and their corresponding financial requirements
for fiscal year 2027, all of which are designed to directly contribute to the attainment of
the Municipality of Lianga’s development goals and objectives.

For 2026, the AIP emphasizes strategic investments that advance inclusive growth,
environmental sustainability, and resilience, consistent with the municipality’s
development thrusts. Priority sectors include:

1. Social Services — Expanding access to quality education, health care, social
protection for vulnerable group and community empowerment;

2. Economic Development — Supporting agro-marine industries, tourism, micro-
enterprises to generate sustainable livelihoods and innovation;

3. Environmental Management — Implementing climate change adaptation,
disaster risk reduction, solid waste management initiatives and ecological
protection;

4. Infrastructure Development — Upgrading roads, bridges, drainage, public
transport and other public facilities to improve connectivity and disaster-resilience
systems;

5. Institutional Development — Enhancing local governance, transparency,
capacity building, and digital transformation for efficient service delivery.

The total investment requirement for the 2027 AIP amounts to Two Billion Seven
Hundred Sixty-Three Million Two Hundred Ninety-Three Thousand Four Hundred Thirty-

Five Pesos Only #£2,763,293,435 sourced from the National Tax Allowance, local
revenues, external grants, and national government transfers. Implementation will be
coordinated across municipal offices, barangays, and partner agencies to ensure timely
delivery and measurable impacts.

A total of 600,343,435 worth of Programs, Projects, and Activities (PPAs) have been
identified for implementation. The allocation prioritizes the Economic Development
Sector, which accounts for the largest share at 38 percent, reflecting the Local
Government Unit’'s strong focus on infrastructure development and growth-oriented
initiatives.

The Social Services Sector with 19 percent, ensuring sustained investments in social
welfare and community support. Meanwhile, 36 percent is allocated to the General
Public Services Sector to strengthen governance, administrative efficiency, and
institutional capacity. The remaining 7 percent is earmarked for the Other Services
Sector, supporting cross-cutting and complementary programs that enhance overall
development outcomes.



The identified priority PPAs of the Municipality of Lianga demonstrate a comprehensive
development agenda focused on social services, health, environmental management,
local economic development, agriculture and fisheries, tourism, infrastructure, and
institutional strengthening. These investments are strategically designed to improve
public welfare, stimulate economic growth, enhance service delivery, and support
sustainable local development.

1. Health and Social Development

A significant portion of the priority investments is dedicated to strengthening the
municipality's healthcare system and social welfare services. Projects such as the
Equipping of Lianga Super Health Center, Expansion of Lianga Birthing Clinic,
Construction of Water Reservoirs for Health Facilities, and Procurement of a Fully
Equipped Land Transport Ambulance aim to improve access to quality healthcare
and emergency medical services. Likewise, the construction of Barangay Health
Stations (BHS) and the Social Service Convergence Building will bring essential
health and social services closer to communities. The municipality also prioritizes the
welfare and development of children through the construction and renovation of Child
Development Centers, ensuring safe and conducive learning environments for early
childhood education.

2. Environmental Management and Climate Resilience

The inclusion of the Disposal Facility Improvement Program and Support to the
Establishment of a Cluster Sanitary Landfill reflects the municipality's commitment
to sustainable solid waste management and environmental protection. Furthermore,
support to the implementation of the KALAHI-CIDSS Philippine Community
Resilience Project (PCRP) demonstrates Lianga's proactive approach to disaster
resilience, climate adaptation, and community preparedness.

3. Agriculture, Fisheries, and Food Security

Several PPAs are geared toward enhancing agricultural productivity and strengthening
local livelihoods. These include the Seaweed Production and Business Enterprise
Program, Fishery Production Program, Sagip Saka Program, and the Construction
of a Flat Bed Dryer. Investments in fisheries infrastructure, such as the Ice Plant and
Cold Storage Facility, are expected to reduce post-harvest losses, improve product
quality, and increase the income of fisherfolk and farmers.

4. Economic Enterprise and Local Economic Development

The municipality seeks to promote entrepreneurship and economic growth through the
Operationalization of the One Town, One Product (OTOP) Center, Enhancement of
slaughterhouse operations, establishment of a Public Transport Terminal, and
development of a Bagsakan Center (Tabuan). These projects are expected to improve
market access, generate employment opportunities, and strengthen local enterprises.

The Municipal Land Banking and Strategic Property Acquisition Program is also a
forward-looking initiative that secures land resources for future public investments and
urban development needs.

5. Tourism Development

Tourism remains a key economic driver, as evidenced by investments in the
Renovation and Development of Bao-Bao Falls and the Construction of Toll Gates
in Tourism Sites. These projects aim to improve visitor experience, increase tourist



arrivals, and generate additional local revenues while promoting the municipality's
natural attractions.

6. Infrastructure Development

The municipality continues to prioritize infrastructure as a foundation for growth and
service delivery. Major projects include the Construction of Roads and Bridges,
acquisition of Heavy Equipment for Road Maintenance, and the construction of the
Legislative Building. These investments are expected to improve mobility,
accessibility, governance operations, and overall infrastructure resilience.

7. Public Safety and Community Facilities

Projects such as the Construction of Perimeter Fences, Public Cemetery
Development, and health-related infrastructure contribute to safer, more secure, and
more organized public spaces. These facilities support community well-being and
improve the delivery of public services.

Overall Development Direction

Collectively, these priority PPAs indicate that overall development direction of the
Municipality of Lianga is pursuing a development strategy anchored on:

Improved health and social services

Sustainable environmental management

Agricultural and fisheries modernization

Economic enterprise development and job creation
Tourism promotion

Infrastructure expansion and connectivity

Disaster resilience and climate adaptation

Strengthened local governance and public service delivery

These investments are expected to contribute significantly to inclusive growth, poverty
reduction, enhanced quality of life, and the long-term sustainable development of the
municipality.

Lianga’s Vision and Mission

Vision

“By 2032, Lianga is a premier coastal gateway, an eco-cultural and heritage destination
in Surigao Del Sur, anchored in vibrant agro-marine economy and advanced green and

resilient infrastructure, managed by innovative public servants with all-empowered
communities”

Mission

“Lianga is committed to cultivating a resilient and inclusive Resource-Based economy
by empowering its communities, preserving its rich heritage, and driving sustainable
innovation in eco-cultural tourism, agro-marine development, and green infrastructure.”

Core Values

L- Legacy — To preserve and celebrate our cultural heritage as the soul of our identity;



| - Inclusivity — To empower all sectors of society through equitable and participatory
growth;

A - Agro-Marine Resilience — To protect and enhance our agricultural and marine
resource for future generations;

N - Nature Stewardship — To commit to sustainable practices that safeguard our
environment and climate;

G - Green Innovation — To embrace creative, eco-friendly solutions to build a resilient
future;

A - Authenticity — To offer genuine experiences rooted in our traditions, values and

local pride.

Governance Development Thrust 2038

L- Leadership for Inclusive Progress- Cultivate visionary, ethical, and participatory
leadership that empowers communities and ensure
transparent governance.

| - Innovation in Public Service - Promote digital transformation, smart systems, and
creative solutions to enhance service delivery and citizen
management.

A - Agro-Marine Economic Advancement - Strengthen sustainable agriculture and
fisheries, supporting livelihoods and food security through
eco-friendly practices.

N - Nurturing Eco-Cultural Heritage - Preserve and promote Lianga’s rich natural and
cultural assets, fostering pride, tourism and environmental
stewardship.

G - Green and Resilient Infrastructure - Build climate-smart, disaster-resilient
infrastructure that connects and protect communities.

A - All- Empowered Communities - Ensure inclusive development by uplifting
vulnerable sectors, promoting education, health and
active civic participation.



Republic of the Philippines
PROVINCE OF SURIGAO DEL SUR
Municipality of LIANGA

TANGGAPAN NG SANGGUNIANG BAYAN

EXCERPT FROM THE MINUTES OF THE 23R REGULAR SESSION OF THE
SANGGUNIANG BAYAN OF LIANGA, SURIGAO DEL SUR HELD ON AUGUST 4,
2026 AT SANGGUNIANG BAYAN SESSION HALL.

Present:
HON. ANTHONY S. PAGAPULAAN
SK Federation President/Temporary Presiding Officer

REGULAR SANGGUNIANG BAYAN MEMBERS:

Hon. Ignacio L. Serrano, Jr. - Sangguniang Bayan Member

Hon. Bryan S. Sychangco - Sangguniang Bayan Member

Hon. Eduardo P. Dominguito, Jr. - Sangguniang Bayan Member

Hon. Cynthia P. Sajot, Ph.D. - Sangguniang Bayan Member

Hon. Maribeth M. Noval - Sangguniang Bayan Member

Hon. Cheryl Jean B. Palacio - Sangguniang Bayan Member

Hon. Franz Robert S. Lala - Sangguniang Bayan Member

EX-OFFICIO MEMBER:

Hon. Roger G. Quico - President, Liga ng mga Barangay
Absent:

Hon. Francis Ferdinand G. Layno - Municipal Vice Mayor — as OIC Mayor

Hon. Hernalyn U. Layno - Sangguniang Bayan Member - on leave

RESOLUTION NO. 185
Series of 2026

“"A RESOLUTION APPROVING THE ANNUAL INVESTMENT PROGRAM (AIP)
OF THE MUNICIPALITY OF LIANGA, PROVINCE OF SURIGAO DEL SUR FOR
CALENDAR YEAR 2027 IN THE TOTAL AMOUNT OF TWO BILLION SEVEN
HUNDRED SIXTY THREE MILLION TWO HUNDRED NINETY THREE
THOUSAND FOUR HUNDRED THIRTY FIVE PESOS (P2,763,293,435.00)"

WHEREAS, Section 106 of Republic Act No. 7160, otherwise known as the Local
Government Code of 1991, mandates each local govermment unit to have a comprehensive
multi-sectoral development plan to be initiated by its development council and approved by its
sanggunian;

WHEREAS, the Municipal Development Council (MDC) has prepared and adopted the
Annual Investment Program (AIP) for Calendar Year 2027 through MDC Resolution No. 07,
Series of 2026 dated June 8, 2026;

WHEREAS, the Annual Investment Program (AIP) constitutes the annual slice of the
Local Development Investment Program (LDIP), containing the priority Programs, Projects and
Activities (PPAs) with corresponding funding requirements for the ensuing fiscal year;

WHEREAS, the identified PPAs cover various sectors, namely: General Public Services,
Social Services, Economic Services, and other Institutional Sectors — aimed at delivering
sustainable development and basic services to the constituents of this Municipality;

WHEREAS, after a careful review and thorough deliberation, the Committee on Finance,
Budget and Appropriation, together with the body, found the proposed Annual Investrment
Program for CY 2027 to be in order, compliant with existing budgeting and planning guidelines,
and responsive to the welfare of the community;

N




NOW, THEREFORE, on motion of Hon. Ignacio L. Serrano, Jr., Chairperson,
Committee on Finance, Budget and Appropriation, duly seconded by Hon. Cynthia P. Sajot,
PhD. and approved by the members present;

BE IT RESOLVED, AS IT IS HEREBY RESOLVED, by the Sangguniang Bayan of
Lianga, Surigao del Sur, in session assembled, to Approve CY 2027 Annual Investment
Program (AIP) Of The Municipality of Lianga, Province Of Surigao Del Sur;

RESOLVED FURTHER, that the approved Annual Investment Program (AIP) shall serve
as the official basis for the preparation of the Annual Executive Budget for Calendar Year 2027.

RESOLVED FINALLY, that copies of this resolution be forwarded to the Office of the
Municipal Mayor, the Municipal Planning and Development Coordinator (MPDC), the Municipal
Budget Officer (MBO), the Sangguniang Panlalawigan of the Province of Surigao del Sur, and all
other concemed offices and agencies for their information, guidance and appropriate action.

UNANIMOUSLY CARRIED AND APPROVED, this 4™ day of August, 2026.

I HEREBY CERTIFY to the correctness of the foregoing resolution.

fe.

MA. PROSIEBELLE LLYWELLYN P. ABEJUELA
Secretary to the Sanggunian

CERTIFIED AND APPROVED
AS DULY ADOPTED:

/A8

ANTHONY S. PAGAPULAAN
SK Federation President/Temporary Presiding Officer

Page 2



Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF LIANGA

@ffice of the Municipal Hlapor

TRANSMITTAL
June 10, 2026

Respectfully forwarding to the Sangguniang Bayan Office, through Hon. Francis
Ferdinand G. Layno, Municipal Vice Mayor, this Municipality, the herein attached Municipal
Development Council (MDC) — Resolution No. 07, Series of 2026, entitled “A RESOLUTION
APPROVING THE ANNUAL INVESTMENT PROGRAM (AIP) AND ITS YEARLY
WORKPLAN AND BUDGET FOR CALENDAR YEAR 2027 OF THE MUNICIPALITY OF
LIANGA, SURIGAO DEL SUR.” For information and/or appropriate action.

A

AMADO MALA ‘ 0, JR., MD, FAFN, FPCS
Municipal Mayor

OFFICE OF THE MUNICIPAL MAYOR
2" Floor, Municipal Hall, Purok 5, Sitio Tindugan, Barangay Ban-as, Lianga, Surigao del Sur




Republic of the Philippines
PROVINCE OF SURIGAO DEL SUR
Municipality of Lianga

OFFICE OF THE MUNICIPAL DEVELOPMENT COUNCIL

EXCERPT FROM THE MINUTES OF THE 2" MUNICIPAL DEVELOPMENT
COUNCIL MEETING HELD ON JUNE 8, 2026 AT 9:00 IN THE MORNING AT THE

MUNICIPAL CONFERENCE HALL.

Present:

Hon. Ignacio L. Serrano, Jr.
SB Chair on Appropriation/Acting MDC Chairman

Hon. Roger G. Quico

Hon. Nicasio E. Consigna

Hon. Euberto A. Morgado

Hon. Felisa D. Alcantara

Hon. Clydie Rey C. Balaan
Hon. Leonard Kevin M. Sarmen
Hon. Zacarias D. Pedrozo

Hon. Venildo J. Sajulga

Hon. Manuel L. Sarceda

Hon. Agustin R. Moreno Jr.
Hon. Julito P. Cantere

Hon. Anthony S. Pagapulaan
Ms. Susan M. Rivas

Mr. Michael M. Talidano

Datu Jeson B. Bocales

Mr. Federico S. Gana

Mr. Victor Gerardo J. Bulatao
Mr. Fernando Edwin S. Balili, Jr.
Ms. Jane G. Moreno

Ms. Rachalle M. Martizano

Honorary Members:
Ms. Eleanor R. Say-Pocon
Ms. Loida C. Orbeta
Ms. Almaekah L. Bulusan
Ms. Marlyn Layno

Guests:
Ms. Jullen U. Montenegro
Mr. Matt Lorenzo G. Angelia
Ms. Myra Nizel S. Lobo
Mr. Dennis Earll Baluat
Mr. Edgar C. Najera

Absent:

Hon. Amado M. Layno, Jr., M. D., FAFN, FPCS

Hon. Loreto M. Bergantin
Hon. Pordel A. Sarceda
Mr. Miguel S. Dagangon
Mr. Macario S. Angelia

- Punong Barangay, Diatagon

- Punong Barangay, Liatimco

- Punong Barangay, Anibongan
- Punong Barangay, Baucawe

- Punong Barangay, Payasan

- Punong Barangay, Poblacion
- Punong Barangay, Banahao

- Punong Barangay, San Isidro
- Punong Barangay, Ganayon

- Punong Barangay, St. Christine
- Punong Barangay, Manyayay
- SK Federation

- CSO, KTK Women’s Org.

- CSO, LUTODA

- CSO, SIMIPFA

- CSO, PBMA

- CSO, BALAY MINDANAW
- CSO, ISDA Inc.

- MLGOO

- MPDC/MDC Secretariat

- OIC - MBO
- AMT

- MSWDO

~- MDRRMO

- Admin Staff, Mayor’s Office
- MHO, RSI

- MSWD, DCW 1

- MAO

- MENRO Designate

- Municipal Mayor, MDC Chairman
- Punong Barangay, San Pedro

- Punong Barangay, Ban-as

- CSO, DISLICO

- CSO, SISMPC

4

&



Mr. Ric C. Palarca - CSO, LISAFFA

MDC Resolution No. 07
Series 0of 2026

“A RESOLUTION APPROVING THE ANNUAL INVESTMENT PROGRAM (AIP) AND
ITS YEARLY WORKPLAN AND BUDGET FOR CALENDAR YEAR 2027 OF THE
MUNICIPALITY OF LIANGA, SURIGAO DEL SUR.”

WHEREAS, the Department of the Interior and Local Government (DILG) and the Department
of Budget and Management (DBM), through Joint Memorandum Circular No. 1, Series of 2007,
as amended, issued guidelines on the formulation, review, and approval of the Annual Investment
Plan (AIP) to ensure proper alignment with development priorities and fiscal planning;

WHEREAS, pursuant to Republic Act No. 7160, otherwise known as the Local Government
Code of 1991, the Local Development Council (LDC) is mandated to formulate medium-term
and annual public investment programs, appraise and prioritize socio-economic development
programs and projects, and formulate local investment incentives to promote private sector
participation in local development;

WHEREAS, the Municipality of Lianga, Surigao del Sur, through its Municipal Development
Council (MDC), has formulated and prepared its Annual Investment Program (AIP) for
Calendar Year 2027, allocating funds for various plans, programs, and activities (PPAs) for the
development of communities within the municipality;

WHEREAS, the LGU has appropriated a total amount of Two Billion Seven Hundred Sixty-
Three Million Two Hundred Ninety-Three Thousand Four Hundred Thirty-Five Pesos

(P2,763,293,435.00) for the implementation of the AIP for 2027, with allocations across different
sectors, as summarized below:

Sector/Office Allocated Amount () Total Amount
' GENERAL PUBLIC | | . !
SERVICES SECTOR | | 196,776,672 |
| ' MMO | 72,215,111 ' |
VMO | 4917821
SBO o 64,097,223
SB Sec. Office o 4,590,000
MTO | ‘ 9,885,180
MASSO | 6,725,006
MACCO I 6,587,884
“MBO 4,780,000
“MPDO 8,512,023
'MCRO ! " 5,813,244
| HRMO B 8,653,180
SOCIAL SERVICES SECTOR - 121,717,209 |
| ~ MHO 69277020
MSWDO/MO/DCW/DepEd/ ;
VAT | 52,440,189
| Sﬁé’?gﬁm DEVELOPMENT 228296311
o OMAG | 31,772,771.30 |
TOURISM B 43,604,443
LEDIPO-MEEDO . 110,479,857

M&S " , ‘ 2,989.23930



Sector/Office Allocated Amount (1‘) Total Amount
BPLO 1,550,000
PESO 1,000,000
| MEO-GF 36,900,000
 OTHER SERVICES | 53553244
(MDRRMO) 44225043 |
- MENRO 9,328,000 | O
Sub-Total | 600,343,435
PPAs for Outsourcing | 2,162,950,000
TOTAL AIP 2027 2,763,293,435

WHEREAS, the sectoral plans and budgets for Calendar Year 2027 include allocations for the
following mandatory and priority funds: 20% Development Fund, 5% Local Disaster Risk
Reduction and Management (LDRRM) Fund, 5% Gender and Development (GAD) Fund,
1% for the Local Council for the Protection of Children (LCPC), and 1% for programs and
services for Senior Citizens and Persons with Disabilities (PWDs), as well as designated
budgets for Nutrition, Tourism, Cultural Development, Peace and Order, External Sources,
and other priority development areas;

WHEREAS, after thorough review and evaluation by the Municipal Development Council, the
proposed programs, projects, and activities under the 2027 AIP were found to be appropriate,
necessary, and aligned with the long-term development goals of the Municipality;

NOW, THEREFORE, on motion of Mr. Fernande Edwin S. Balili, Jr. (CSO, Integrated
Seawork’s of Diatagon Association Inc.), duly seconded by Datu Jeson B. Bocales (CSO,
SIMIPFA), it was:

RESOLVED, ASIT IS HEREBY RESOLVED, to approved the Annual Investment Program
(AIP) and its yearly Work Plan and Budget for Calendar Year 2027 in the total amount of
Two Billion Seven Hundred Sixty-Three Million Two Hundred Ninety-Three Thousand
Four Hundred Thirty-Five Pesos (£2,763,293,435.00) for the Municipality of Lianga, Surigao
del Sur and to favorably endorse the same to the Sangguniang Bayan for appropriate action;

RESOLVED FURTHER, that copies of this Resolution be furnished to all concerned for their
information and reference.

UNANIMOUSLY ADOPTED this 8" day of June 2026.

I HEREBY CERTIFY the correctness of the above-quoted resolution.

RACHALILE M. RTIZANO, EnP
MGDH | (MPDC)/MDC Head Secretariat
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Republic of the Philippines
PROVINCE OF SURIGAO DEL SUR
Capitol Hills, Tandag City

000000000

BAGONG PILIPINAS

June 30, 2026

RIZZA D. SION, CESOH V

Provincial Director

Provincial Office

Department of Interior and Local Government
Capitol Hills, Telaje, Tandag City

Surigao del Sur

Dear Director Sion,
GAD Day and Greetings of Peace and Development.

This refers to the Municipality of Lianga, Surigao del Sur Gender and Development
(GAD) Plan and Budget (GPB) for FY 2027.

Please be informed that, upon review by this office, the said GPB for 2027 is compliant
with the review process and parameters especially the Six (6) Checklist ltems and is
aligned with the provincial development priorities and plans.

Following the provisions of Republic Act No. 9710 and its Implementing Rules and
Regulations, and PCW-DILG-DBM-NEDA Joint Memorandum Circular Nos. 2013-01,
2016-01, and 2024-01, we are forwarding to your office the GAD Plan and Budget FY 2027
of Municipality of Lianga, Surigao del Sur, for your further review and issuance of
endorsement to incorporate the said GPB into their Annual Investment Program (AIP) and
Annual Budget.

Prepared by: Recommending App/r(aVaI:
CARgLINA P. gS-TIDALGO, EnP VILMA %}U}_Lo, EnP
LGU GAD Review Focal PPDC
Assistant PPDC

Approved:

MANJEL O.ALAMEDA, SR.
Adling Brovincial Governor
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Quick Facts About the Lianga

The Municipality of Lianga was born on October 17, 1919 by virtue of the EO 27,
with San Agustin, Marihatag and Barobo as its former barrios. Now, Lianga is composed
of 10 coastal and 3 inland /upland barangays, a total of 13. This makes Lianga many
decades older than the province of Surigao del Sur. The Parish of Lianga, the Holy Child
Parish, is also over a century old, established in 1870s.

Lianga primarily inherits a cultural heritage of the Manobo Tribe. However, the tribe
that is purely Manobo no longer inhabits in any area of Lianga as one community, rather,
a mix of other culture like the ones brought by those who migrated from Leyte, Cebu,
Bohol, other parts of Luzon, Visayas and Mindanao.

From 1904 to 1936, the head of the town was called President; the first elected
President of Lianga was Cornelio Layno, whose two-year term covered the period from
1904 to 1906. The first elected Mayor was Otilio Navarro who served from 1937 to 1940.
From then on, there were 28 elected and appointed Mayors of Lianga from 1941 up to
the present. Within these periods, two became Mayors by succession, another two by
appointment.

Significant development in Lianga has been noted since 1960 and it was more
evident in the 70's to 80's when the coastal barangay of Diatagon became the hub of
socio—economic activities with Lianga Bay Logging Company Incorporated [LBLCI] as a
rich source of income.

When the logging operations ceased to operate in mid-1990, Lianga’s economy
started to weaken. The dislocation of labor force was a major problem confronting the
local government. Insurgency problem took place due to the sudden economic decline.
Families were forced to migrate elsewhere to find greener pasture, some returned to their
original places and inhabitants left in the locality resorted to fishing and farming to survive.
llegal logging and illegal fishing were increasingly felt in the area. The remaining forest
cover of Lianga started to become thinner in which until now has been a threat to the LGU
which resulted to destruction of the forest.

Geophysical Characteristics

a. Location and Area

The municipality of Lianga is located in the central part of the Province of Surigao del
Sur. It is situated along the Lianga Bay facing the Pacific Ocean and cradled by its
shorelines and the Diwata Mountains. Its coordinate lies between 8% 30’ Latitude and
126935’ Longitude. The municipality of San Agustin in the north, Municipality of Barobo
in the South, on the west by the Municipality of Prosperidad in Agusan del Sur and the
east lies the Pacific Ocean.

The total land area of Lianga is 25,330 hectares comprising 13 barangays. The largest
Barangay in terms of area is Barangay San Isidro with an area of 3,964.7 hectares or
15.6% of the land area of Lianga. The smallest area among the barangay is Poblacion
with an area of only 333 hectares or 1.31 % of its land area.



b. Climate

Lianga has Type Il type of climate which is characterized as having no dry season
with pronounced rainfall from November to January. It is also outside the typhoon belt
with exposure placed at 7.0% according to PAG-ASA -Hinatuan. The climatic condition
of the Pacific Ocean oftentimes affects the local climate which Northeast trade winds
prevail most of the year and south easterly winds usually bring rains suitable for
agriculture. The temperature varies so little throughout the year from 24 to 32 degrees
Celsius, rarely below 23°Cor above 34°C.

Demographic Profile
a. Population

Municipality's population grew from 29,493 in 2015 to 33,553 in 2024, representing an
increase of 4,060 persons over the nine-year period. Although population growth was
generally positive, the total population decreased slightly from 34,342 in 2022 to 33,553
in 2024, which may be attributed to migration, demographic changes, or updates in
population records.

Barangay level, Diatagon consistently had the largest population, accounting for
approximately 22% of the municipality's total population in 2024. Other highly populated
barangays include Poblacion, St. Christine, Banahao, and Payasan, reflecting their
importance as residential and economic centers.

Table 1

Population of Municipality of Lianga
(Data Source: PSA and CBMS 2024)

BARRNEAY, 2015 o 20
Anibongan 1,188 1,282 1,294 1,307 1.11%
Banahao 2,298 2,412 2,679 2,563 1.28%
Ban-as 1,618 1,725 1,800 1,842 1.54%
Baucawe 1,280 1,578 1,533 1,697 3.62%
Diatagon 6,198 7,116 7,731 7,322 2.02%
Ganayon 1,068 1,285 1,288 1,128 0.6%
Liatimco 1,921 2,149 2,132 2,194 1.58%
Manyayay 2,265 2,360 2,609 2,463 0.97%
Payasan 1,991 2,435 2,686 2,613 3.47%
Poblacion 4,574 4,161 4,711 4,691 0.28%
San Isidro 1,156 1,398 1,501 1,412 2.46%
San Pedro 1,229 1,063 1,244 1,246 0.15%
St. Christine 2,707 2,909 3,134 3,075 1.51%
TOTAL 29,493 31,873 34,342 33,553 1.53%




The varying growth rates among barangays highlight the need for targeted
development interventions, particularly in rapidly growing areas where demand for
infrastructure, social services, and economic opportunities is expected to increase. These
population trends provide valuable information for local planning, resource allocation, and
the formulation of programs responsive to the needs of each barangay.

b. Population density

Municipality has an overall population density of 1.32 persons per hectare, indicating
that the population is generally dispersed across its land area. Poblacion registered the
highest population density at 14.07 persons per hectare, largely due to the concentration
of residential, commercial, and government establishments within its relatively small land
area. Other barangays with higher densities include Diatagon, Ban-as, and Banahao,
reflecting larger populations relative to their size. Conversely, San Pedro, San Isidro, and
Ganayon have lower population densities because of their extensive land areas and
comparatively smaller populations. These variations in population distribution are
important considerations for land use planning, infrastructure development, and the
provision of basic services.

Table 2

Population Density
(Data Source: 2024 CBMS, PSA)

Population
. Density
Barangay Population Gross Area (ha)
(Gross Barangay

Area)

Anibongan 1,307 1,910.96 0.68%
Banahao 2,563 857.8752 2.99%
Ban-as 1,842 599.3519 3.07%
Baucawe 1,697 2,018.59 0.84%
Diatagon 7,322 2,088.40 3.51%
Ganayon 1,128 1,904.63 0.59%
Liatimco 2,194 2,022.81 1.08%
Manyayay 2,463 1,240.91 1.98%
Payasan 2,613 1,344.32 1.94%
Poblacion 4,691 333.4423 14.07%
San Isidro 1,412 3,630.93 0.39%
San Pedro 1,246 3,964.38 0.31%
St. Christine 3,075 3,413.56 0.90%
TOTAL 33,553 25,330 1.32%

c. Age-Sex Structure

Municipality's population of 33,553 is relatively young, with the largest age groups
concentrated among children and young adults. The 10-14 age group recorded the
highest population at 3,834 persons, followed by the 5-9 age group (3,477) and 15-19
age group (3,519). This indicates a broad youth population that may increase future
demand for education, employment, and social services.



Male population slightly outnumbers the female population, accounting for 17,096
males and 16,457 females. Meanwhile, the number of residents gradually declines in the
older age groups, reflecting the typical age structure of a growing population. Overall, the
age distribution suggests a predominantly young population with a potentially productive
labor force in the coming years.

Table 3

Population per CBMS 2024
(Data Source: 2024 CBMS, PSA)

Five;(z:;age Male Female Total
<5 1,445 1,409 2,854
5-9 1,730 1,747 3,477

10-14 1,983 1,851 3,834
15-19 1,802 1,717 3,519
20-24 1,518 1,488 3,006
25-29 1,336 1,237 2,573
30-34 1,303 1,158 2,461
35-39 1,108 996 2,104
40-44 968 836 1,804
45-49 828 785 1,613
50-54 781 794 1,575
55-59 715 646 1,361
60-64 585 564 1,149
65-69 430 451 881
70-74 275 319 594
75-79 154 228 382
80-84 82 129 211
85-89 39 73 112
90-94 12 23 35
95-99 2 6 8
TOTAL 17,096 16,457 33,553

d. Labor Force

Based on Table 3, the dependent population consisting of children aged 0-14 years
and senior citizens aged 60 years and above totaled 13,537 persons, accounting for
40.35% of the municipality's total population. Meanwhile, the economically productive
population aged 15-59 years comprised 59.65% of the total population and represents
the municipality's potential labor force. The dependent population relies on the working-



age population for support, particularly in meeting their needs for education, healthcare,
and other basic services. This population structure highlights the importance of ensuring
adequate social services while maximizing opportunities for economic productivity among
the working-age group.

e. Social Composition and Religious Affiliation

Liangas’ original inhabitants are Kamayo. The Kamayo’s are the natural born-citizen
which was carried by its generation but is now becoming minority due to the influx of
settlers coming from different places and of mixed marriages. The Bisaya/Binisaya
comprises 75.13%, Manobo at 7.42%, Surigaonon at 4.73% and Cebuano 3.81%. The
influx of people was of large number during the height of logging concession and
remained in the place even after the company ceased its operations.

Table 4

Composition by Ethnicity 2024
(Data Source: 2024 CBMS, PSA)

Total N_o. % of Total
Mother Tongue Population Beopulaticn
(Both Sexes)
Bisaya/Binisaya 25,210 75.13
Manobo 2,491 7.42
Surigaonon 1,588 4.73
Cebuano 1,279 3.81
Mandaya 1,161 3.46
Boholano 558 1.66
Waray 347 1.03
llonggo 322 .96
Others 597 1.8
Total 33,553 100%

The municipality has a total population of 33,553, with the majority (72.21% or
24,228 individuals) identifying as Roman Catholic. Other significant religious groups
include Others (6.32%), Iglesia ni Cristo (3.78%), Free Methodist Church (3.14%), and
Assemblies of God (3.11%). Smaller proportions of the population belong to various other
Christian denominations and other faiths. This reflects a predominantly Christian
community with a diverse representation of religious affiliations.

Table 5

Population by Religious Affiliation
(Data Source: 2024 CBMS, PSA)

B2 e cadl No. of People % of Total

Religious Affiliation (Both Sexes) B unlation
Roman Catholic 24,228 72.21
Iglesia ni Cristo 1,269 3.78
Free Methodist Church 1,052 3.14
Assemblies of God 1,044 3.11
Philippine Independent Catholic Church 643 1.92
Seventh Day Adventist 516 1.54
Bible Baptist Church 509 1.52
United Pentecostal Church (Philippines) 452 135




, : No. of People % of Total
Religious Affiliation (Both Sexes) Population
Jesus Loves You Ministries, Incorporated 331 0.99
Church Body of Christ Filipinista 259 0.77
Jehovah's Witness 259 0.77
Way of Salvation 225 0.67
Jesus is Lord Church 223 0.66
Filipino Assemblies of the First Born, Inc. 241 0.64
Iglesia Filipina Independiente 209 0.62
Others 2,120 6.32
Total 33,553 100%

The municipality of Lianga has 13 elected officials composed of Municipal Mayor, Vice
Mayor, 11 Sangguniang Bayan (SB) and 15 department offices. Other key positions such
as Municipal Environmental and Natural Resources Officer (MENRO), Tourism Officer,
Zoning Officer, Bids and Awards, Ecological Solid Waste Management Office and
MDRRMO has not established a regular plantilla but have designated regular employees
for the office to function. On the other hand, Municipal Economic Enterprise has no
established office yet.

LGU ORGANIZATIONAL STRUCTURE

MUNICIPAL MAYOR
[ |
VICE MAYOR Municipal Administrator
SB Secretary
[ | | | —  Municipal Fire Marshall
SB Members ABC Pres. SK Fed. Pres. IPMR
| — BIR Officer
Brgy. Captains SK Chairman Brgy. IPMR Jail Warden/Officer
[ ] I 1 Chief of Police

Municipal Social
Welfare Officer

Municipal Planning
& Dev’t. Coordinator

Municipal Disaster &
Risk Reduction

Municipal Health

Municipal Engineer

Municipal

— DILG/MLGOO

- Circuit Trial Court

Officer Agriculturist
[ I
Municipal Civil o Human Resource
. Municipal ]
Registrar Management Officer

Municipal Assessor

Municipal Budget
Officer

Municipal

Municipal Sewerage
& Waste Mgt.

Municipal Tourism
Officer

Designate
Environment &

- DENR/CENRO

- MARO

L} COMELEC Officer




The plan contains 6 sections following the process contained in DBM-DILG JMC
No. 2021-1 dated August 11, 2021. Section 1 of the document defined the state of
devolved functions, services and facilities of the LGU that is performed by different
departments.

In Section 2, the document illustrates the Phasing of Devolved Functions,
Services, and Facilities until its Full Assumption in 2024 that is summarized in Attachment
2-A (Annex F-1).

Section 3 of this document contains the Capacity Development Agenda wherein
the LGU accomplished Attachment 3-A (Annex G-1). It used capacity development pillars
which is the framework for assessing the LGU capacity development requirements in
order to perform fully the devolved functions, fulfill its accountabilities and produce desired
results within the period 2025-2027

Proposed Changes to the Organization Structure and Staffing Pattern (OSSP) is
presented in Section 4 the existing and modified organization structure is indicated in
Modified Organization Structure as Attachment 4 (Annex H) while Annex | summarizes
the existing and addendum position.

The Local Revenue Forecast and Resource Mobilization Strategy is presented in
Section 5 as Annex that is used to describe the performance of LGU’s generated
revenues, and the actions to improve the collections while Section 6 summarizes the
Performance Targets for Devolved Functions and Services as contained in Annex K.



Republic of the Philippines
PROVINCE OF SURIGAO DEL SUR
Municipality of LIANGA

TANGGAPAN NG SANGGUNIANG BAYAN

EXCERPT FROM THE MINUTES OF THE 21°" REGULAR SESSION OF THE
SANGGUNIANG BAYAN OF LTANGA, SURIGAO DEL SUR HELD ON JULY 2,
2024 AT SANGGUNIANG BAYAN SESSION HALL.

Present:

HON. MERENCIANO M. MARTIZANO
Sangguniang Bayan Member/Temporary Presiding Officer

REGULAR SANGGUNIANG BAYAN MEMBERS:

_ Hon. Hernalyn U. Layno - Sangguniang Bayan Member
Hon. Bryan S. Sychangco - Sangguniang Bayan Member
Hon. Marie Gene D. Lala - Sangguniang Bayan Member

. Hon. Arthur C. Abejuela - Sangguniang Bayan Member
Hon. Eduardo P. Dominguito, Jr.- Sangguniang Bayan Member
Hon. Maribeth M. Noval - Sangguniang Bayan Member
Hon. Gilbert P. Babaison - Sangguniang Bayan Member
EX-OFFICIO MEMBER:
Hon. Roger G. Quico - President, Liga ng mga Barangay

Hon. Anthony S. Pagapulaan - SK Federation President
On Official Business:

Hon. Diory C. Lamigo - Municipal Vice Mayor

Hon. Constancio B. Duhac, Jr. - Ex-Officio Member, IPMR
Absent: None

RESOLUTION NO. 101
Series of 2024

“A RESOLUTION ADOPTING AND APPROVING THE UPDATED DEVOLUTION
TRANSITION PLAN (DTP) FY 2025-2027 OF THE MUNICIPALITY OF
LIANGA, PROVINCE OF SURIGAO DEL SUR”

Sponsored by:
ALL MEMBERS OF THE SANGGUNIAN

WHEREAS, Section 6 of Artide X of the Constitution provides that local govermment units
(LGUs) shall have a just share, as determined by law, in the national taxes which shall be
automatically released to them:;

WHEREAS, Section 2 (a) of the Local Govemment Code (LGC) of 1991 (Republic Act No. 7160)

provides that the State shall provide for a more responsive and accountable local government

structure instituted through a system of decentralization whereby local govemnment units (LGUs)

shall be given more powers, authority, responsibilities, and resources. The process of

deceniralization shall proceed from the national government (NG) to the local government units
= (LGUs);

WHEREAS, Section 3 (d) of the LGC further provides that “the vesting of duty, responsibility
and accountability in local government units shall be accompanied with provision for reasonably
adequate resources to discharge their powers and effectively carry out their functions; hence,
ey shall have the power to create and broaden their own sources of revenue and the right to a
st share in national taxes and an equitable share in the proceeds of the utilization and
development of the national wealth within their respective areas”;

s

L

WHEREAS, the Supreme Court (SC) dedsion in the consolidated cases of Congressman

Hermilando [. Mandanas, et al. vs. Executive Secretary Paquito N. Ochoa, Jr. et al. and

Honorable Enrique T. Gardia, Jr. vs. Executive Secretary Paquito Ochoa, et al. darifies the basis

for the computation of local government shares and ordered the national government to include
mvﬁi@ﬂg

all collection of national taxesw of the base amount: for the just share of LGLZ%;
> o S .
- 3 @l Jy-
2 At R T A
&




WHEREAS, Executive Order No. 138, s. 2021 orders the full devolution of funciions, services
and facilities by the national government (NG) to local govemment units, no later than the end
of Fy 2024. These shall include those devolved responsibilities indicated in Section 17 of RA 7160
and in other existing laws which subsequently devolved functions of the national government to
LGUs. These fully devolved responsibilities shall be funded from the share of the LGU in the
proceeds of the national taxes and other local revenues;

WHEREAS, Section 10 of Executive Order No. 138, s. 2021 orders all local governments to
prepare their Devolution Transition Plans (DTPs) in close coordination with the NGAs concerned
espedially with regard to devolved ﬁunction_s and services that are critical to them);

WHEREAS, DBM-DILG Joint Memorandum Circular (JMC) No. 2021-1 dated August 11, 2021
requires all LGUs to prepare their DTPs to ensure a strategic perspective and systematic and
coherent actions towards their full assumption of devolved functions and services starting in FY
2022;

WHEREFORE, on motion of Hon. Arthur C. Abejuela, Chairperson, Committea on
Appropriation and Finance duly seconded by Hon. Bryan S. Sychangco and Hon. Gilbert P.
Babaison, be it:

THE SANGGUNIANG BAYAN OF LIANGA, SURIGAO DEL SUR IN SESSION DULY
ASSEMBLED:

RESOLVED AS IT IS HEREBY RESOLVED, to approve and adopt the Updated Devolution
Transition Plan (DTP) CY 2025-2027 of the Municipality of Lianga, Province of Surigao del Sur.

RESOLVED FURTHER, to fumish a copy of this resolution the Municipal Mayor, Municipal
Planning and Development Office and same be furnished to Municipal Budget Officer for their
information and appropriate action.

APPROVED UNANIMOUSLY. i>)
HERNALYN U. LAYNO EDUARDOMINGUITO, JIR.
Sangguniang Bayan Member Sangguniang Bayan Member
oy LY
BRYAMN'S. SYCHANGCO MARIBETH M. NOVAL
Sangguniang Bayan Member }
Tl lolen.

MARIE GENE D. LALA

ARTHURC. ABEJUELA
Sangguniang Bayan Member

\
ANTHONY € /PAGAPULAAN

Ex-Officio Member, SK Fed. President

I HEREBY CERTIFY to the comrectness of the foregoing resolution.

A
MA, PROSIEBELLE L%ELLYN P. ABEJUELA
Secretary to the Sanggunian

Page 2




—

ATTESTED AND CERTIFIED
TO HAVE BEEN DULY ADOPTED:

e

MERENCIANG.M. MARTIZANG
Sangguniang Bayan Member/Temporary Presiding Officer

APPROVED:

NOVELITA/M>SARMEN, RN

Municipal
Date signed

, 2024
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HUMAN RESOURCE MANAGEMENT OFFICE

AMADQO M. LAYNO, JR. M.D., FAFN, FPCS
Municipal Mayor

DHOIJIE REY S. OROPA, PTRP
Municipal Government Dep’t. Head 1
(Mun. Human Resource Management Officer)

(5G-24)
HUMAN RESOURCE HUMAN RESOURCE SELECTION & PERFORMANCE ADMINISTRATION, RECORDS
DEV'T./TRAINING SECTION APPOINTMENT SECTION MANAGEMENT SECTION SYSTEM & INFORMATION
SECTION
ADMIN. OFFICER 1 ADMIN. OFFICER IV ADMIN. OFFICER Il ADMIN. OFFICER il
(HRMO 1) (HRMO 11) (HRMO 1) (Records Officer 1)
SG-11 5G-15 5G-11 5G-14
Administ;zt;v&:)ssistant L Administrative Assistant i Admins As‘sistant i , Ccmpur':‘IerrI
g [HEMA) (Clerk IV) g s
5G-8 5G-8 x
Admin. Aide Il . Administrative
Administrative Aide IlI (Clerk 1) Admin. Aide Il Assistant IV
(utility Worker I1) SG-3 (Utility Worker 1) (Bookbinder IV)
$G-3 5G-3 $G-10

Assessment Clerk Il
Designated HRMO
Assistant

Assessment Clerk Il
Designated HRMO
Assistant
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ALTERNATIVE FORECASTING TECHNIQUES
LOCAL SOURCES (TAX & NON-TAX REVENUE)

WEIGHTED AVERAGE ANNUAL GROWTH RATE (WEIGHTED AAGR)

2026 17,762,595
2027 19,978,438
2028 22,470,703
2029 25,273,871
2030 28,426,729
2031 31,972,899
2032 35,961,445
2033 40,447,553

WHERE;

TAX REVENUE (Real Property Tax+Tax on Business+Other taxes)

Year Revenue Weightsd JMAGR
Weight Weighted
Growth Rate Growth Rate

2020 8,140,640.40
2021 9,464,285.66 16% 0.13 0.02
2022 11,081,949.74 17% 0.16 0.03
2023 11,958,164.48 8% 0.17 0.01
2024 14,208,140.83 19% 0.20 0.04
2025 15,792,514.78 11% 0.22 0.02

70,645,695.89 14% 0.88 012

Total
Forecast Year Forecasted Revenue

NON- TAX REVENUE [Regulatory Fees(Permits and Licenses)+Service/User Charges(Service Income)+Receipts from Economic
Enterprises(Business Income)+Other Receipts(Other General Income)]

forecasting_lianga




ALTERNATIVE FORECASTING TECHNIQUES
REAL PROPERTY TAX

LOG DIFFERENCE GROWTH RATE (LDGR)

Year Revenue In (BT) LDGR = ((e”B) -1)*100
2020 i,5215315.18 14.24
2021 1,823,245.88 14.42
2022 1,700,296.01 14.35
2023 1,245,582.16 14.04
2024 1,992,104.74 14.50
2025 1,903,839.86 14.46
B= (InT-Inl)/(N-1) 0.0449 4.6%
Forecast Year |Forecasted Revenu
2026 1,991,190
2027 2,082,547
2028 2,178,097
2029 2,278,030
2030 2,382,548
2031 2,491,861
2032 2,606,190
2033 2,725,765

RPT




ALTERNATIVE FORECASTING TECHNIQUES

BUSINESS TAX

WEIGHTED AVERAGE ANNUAL GROWTH RATE (WEIGHTED AAGR)

Weighted AAGR
Year Revenue
Growth Weight Weighted
Rate Growth Rate

2020 1,984,804.40

2021 2,206,709.77 11% 0.13 2%

2022 2,577,632.01 17% 0.16 3%

2023 2,708,308.03 5% 0.16 1%

2024 3,385,948.29 25% 0.21 5%

2025 3,577,182.95 6% 0.22 1%

Total 16,440,585.45 13% 0.88 11%
Forecast Year Forecasted Revenue

2026 3,983,303

2027 4,435,531

2028 4,939,100

2029 5,499,840

2030 6,124,241

2031 6,819,530

2032 7,593,757

2033 8,455,882

BT




ALTERNATIVE FORECASTING TECHNIQUES

REGULATORY FEES

SIMPLE AVERAGE GROWTH RATE (Simple AGR)

Year Revenue Simple AGR
2020 1,815,518.20
2021 1,825,015.72 1%
2022 2,329,565.08 28%
2023 2,662,561.42 14%
2024 3,405,814.66 28%
2025 3,602,487.99 6%
Forecast Year Forecasted Revenue GR
2026 3,810,518 6%
2027 4,030,562 6%
2028 4,263,312 6%
2029 4,509,503 6%
2030 4,769,910 6%
2031 5,045,355 6%
2032 5,336,706 6%
2033 5,644,881 6%

RF




ALTERNATIVE FORECASTING TECHNIQUES

SERVICE/ USER CHARGES (Service Income)

AVERAGE ANNUAL GROWTH RATE (AAGR)

Year Revenue AAGR
2020 1,594,758.38
2021 2,131,544.00 34%
2022 3,062,733.10 44%
2023 4,068,719.00 33%
2024 3,592,232.49 -12%
2025 4,344,059.23 21%
Average 24%
Forecast Year Forecasted Revenue GR
2026 5,381,506 24%
2027 6,666,714 24%
2028 8,258,856 24%
2029 10,231,233 24%
2030 12,674,651 24%
2031 15,701,606 24%
2032 19,451,457 24%
2033 24,096,845 24%

SucC



ALTERNATIVE FORECASTING TECHNIQUES

LOCAL ECONOMIC ENTERPRISE

GEOMETRIC GROWTH RATE (GGR)

Year Revenue [(T/MM1/(N-1))]-1 =Y | GGR=Y *100
2020 1,210,146.00
2021 1,465,055.75
2022 1,396,907.84
2023 1,268,600.00
2024 1,824,751.00
2025 2,364,944.75
0.1434 14.34%

Forecast Year

Forecasted Revenue

2026 2,364,945
2027 2,364,945
2028 2,364,945
2029 2,364,945
2030 2,364,945
2031 2,364,945
2032 2,364,945
2033 2,364,945

LEE
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